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Fiscal Year 1992 Highlights 


Achievements 


B Positive U.S. balance of payments effects of $2.2 billion. 


8 Creation of 24,173 person-years of U.S. employment. 


) 


B Record total investment of over $8 billion in 118 projects worldwide 
§ U.S. small business participation in 31 percent of the year's projects. 
B Creation of 47,345 host country jobs. 
B Record gross revenues of $190.1 million. 
B Record net income of $159.9 million. 
B Dividend to the U.S. Treasury of $17.1 million declared. 
8 Finance commitments of $274.6 million. 
§ Insurance sales volume of $3.4 billion, a 13.1% expansion 
of OPIC’s worldwide insurance portfolio over the previous year. 
§ Total insurance reserves of $1.3 billion. 
8 OPIC programs operational throughout the former Soviet Union. 
B Investment missions to a record 21 countries including Cote d'Ivoire. 


Sources of Operating Revenue 
in Fiscal Year 1992 


Czechoslovakia, Egypt, El Salvador, Estonia, Gambia, Ghana, Israel, Kenya, 
Latvia, Lithuania, the Marshall Islands, Micronesia, Paraguay, Russia, Senegal 
Tanzania, Tunisia, Uganda, Uruguay and Zambia. 


1 Over the first five years of project operations 


2. By the filth vear of operation 


Profitability 
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A Message From the President of OPIC 


OVERSEAS PRIVATE INVESTMENT CORPORATION 


WASHINGTON, D.C. 20527, U.S.A. 


OFFICE OF THE 
PRESIDENT 


To the Shareholders: 


Four years ago, President Bush confer1red upon me the honor of 
assuming responsibility for OPIC. My successor will be chosen by 
President-elect Clinton. This, then, is my farewell message to 
you. 


In the report that follows, you will see what we accomplished in 
1992 -- the jobs we have helped create for American workers, the 
new markets we have helped to find for American products, and the 
money we have earned to help reduce our Nation's debt. 


More important than these statistics and year-end results are the 
people OPIC has helped. We have helped people ali over the world 
find freedom, democracy and a chance for economic security. 


Our American democratic system encourages and protects the rights 
of individuals to create better lives for themselves. 
Totalitarian systems deny individuals these rights. 


Over the last four years, we have borne witness to and have been 
part of great changes in world affairs. These have been the best 
years in OPIC's history. We have also been incredibly lucky. 


We were lucky to be in business when the whole world seeks what 
we sell -- privatization, free enterprise and open markets. We 
were lucky to have had a President who believed in our mission 
and supported our cause. And, we were lucky to have a team at 
OPIC that was eager, anxious and able to do the job. 


In all my years in private business and in government service, 
nothing has given me greater joy and satisfaction than these last 
four years. Together we have accomplished much. 


To my fellow workers -- thank you. The intensity of your 
resolve, your loyalty and dedication have been truly 
inspirational. I will miss you. 


Sincerely, , 


Se 


Fred M. Zeder 


I. 


This is OPIC 


> aa The Overseas Private 
S * Investment Corporation 
(OPIC) is a self-sustaining U.S. 
government agency that provides 
project financing, investment insurance, 
and a variety of investor services in 140 
developing nations and emerging 
economies throughout the world 

OPIC encourayes American overseas 
private Investment in sound business 
projects, thereby improving U.S. global 
competitiveness, crealing American jobs 
and increasing U.S. exports. OPIC does 
not support projects that will result in 
the loss of US. jobs or that will have a 
significant negative impact on the host 
country’s environment, worker salety o1 
public health. The projects that OPI 
does support must be financially sound 
and provide significant benelits to the 
social and economic development of 


the host country 


OPIC assists US. investors through 
three principal programs: 1) financing 
Investment projects through direct 


loans and loan guaranties: 2) 


Insuring 
InvVestMeENL projects against political 
risks, and 3) providing investor services 
including advisory services, compute! 
assisted projec/investor matching. 
country and regional information, and 


InvVestMentl Missions 


VI] of OPIC’s guaranty and insurance 
obligations are backed by the full faith 
and credit of the United States of 
\merica, as well as by OPIC’s own 


substantial reserves 


COP 1 


has recorded a positive net income fot 


which hegan operauion in 1971. 


every year of operations, with total 
reserves Currently standing in excess of 


S18 billion 


Opics Finance Program 

provides medium- to long- 
term financing for overseas invest- 
ment projects through direct loans and 
loan guaranties. OPICs direct loans, 
reserved lor overseas investment 
projects involving small U.S. busi- 
nesses, typically range from $500,000 
OPICs all-risk loan 


guaranties, issued to US. lending 


to S6 million 


INsututiONs, typically range from SO 
million to $50 millon. OPIC will 
participate in up to 50 percent of the 
total cost of a new venture and up to 75 
percent of the total cost of an expan- 
sion. OPIC ts also cooperating with the 
private sector in developing a number 
of venture capital funds to provide 
equity capital for OPIC-cligable projects 
These funds, which will be privately 
owned and managed, will operate in 


major regions served by OPI¢ 


Twough its Insurance 
Program, OPIC under- 


writes political risks associated with 
U.S. businesses foreign investments 


OPIC provides coverage against 


currency inconverubility, expropriation, 


and political violence (war, revolution, 
insurrecuion, civil strife) affecting assets 
and/or business income. Specialized 
insurance coverage is also available for 
certain contracting, exporting, licensing 
or leasing arrangements and other 


financial exposures 


broadly based needs of American 


Ori 's Investor Services 
are designed to meet 


businesses, particularly those who are 


new to international investing 


OPTIC offers lee-h sed Advisory 
Services to small um-sized and 


new-to-market U.S. businesses 


contemplating investment In overseas 
markets. By uulizing expertise through- 
out OPIC, firms may obtain protes 
sional guidance and assistance with 
business plan development, project 
evaluation, prospective jot venture 
partner idenutication, field reconnais- 


sance, and project finance sourcing 


Ihe Project Development Program for 
Central and Eastern Europe and the 
Newly Independent States provides 
eligible US. investors with up to 50% 
of the total costs (75% for small 
businesses) of conducting market entry 
strategy assessments, business plan 
development, pilot project implementa- 
tion, feasibility studies and other pre- 
Investment analyses for proposed 
Investments In More than 20 countries 
of Central and Eastern Europe and the 
Newly Independent States of the former 


Soviet Lonion 


[he Opportunity Bank is a computer 
data system designed to idently and 
bring together potential U.S. and 


loreign joInt venture partners 


[he Investor Information Service ts a 
publications clearinghouse that 
provides U.S. companies and individu- 
als with easy one-stop shopping for 
basic economic, business and political 
information from a variety of sources on 
some 140 developing countries and 20 


major market regions 


OPIC sponsors Investment Missions to 
selected countries in which OPIC 
operates that offer excellent investment 
climates, incentives and opportunities 
for American busitiesses. Missions are 
designed to introduce U.S. business 
executives and entrepreneurs to 
potential joint venture partners, key 
business leaders and high-ranking host 


country government officials 


The Year in Review 


Exceptional Financial 
Performance and Condition 


Opic posted record gross revenues 
of $190 million and record net income 
of $160 million during fiscal year 1992 
The Corporation's operating revenue 
reached an all-time high of more than 
$60 million with earnings on the 
finance portfolio exceeding $21 million 
and insurance acuvities contribuung 
more than $38.5 million. In addition, 
interest on OPIC's reserves, all of which 
are invested in US. Treasury securities, 


totaled $130 million 


During the year, OPIC issued in excess 
of $3.4 billion in new investment 
Insurance InN support of 105 projects in 
38 countries, including first-tume 
coverage for projects in Latvia, Russia 
and Zimbabwe. Under its finance 
program, the Corporation committed 
$274.6 million in loans and loan 
guaranties In support of 17 projects in 


16 countries, including first-time 


commitments in Hungary, Latvia, Malta. 


the Federated States of Micronesia and 


Paraguay 


As of September 30, 1992, OPIC's cash 
and portfolio of U.S. government 
securities exceeded $1.84 billion, an 
increase of over 11 percent from the 
prior year. Total program reserves also 
increased by more than $153 million to 
$1.83 billion 


At year end, funds available tor 
insurance claims payments exceeded 
$1.4 bilhon, including the Corpora- 
tion's $100 million borrowing authority 
for claims settlements. OPIC believes 
these funds are more than adequate 


given the Corporation's potential 


liability trom insurance claims of 
$4 billion at September 30, 1992 


During fiscal year 1992, OPIC settled 
one inconverubility claim, one civil 
strife claim and two expropriation 
claims with cash payments of 

$2.2 million. Since the inception of its 
Insurance program, OPIC and its 
predec essor agency have settled 246 
claims for $312 million. Only 22 
insurance claims have been denied, of 
which seven have been submitted to 
arbitration by the investors. Of the 
$312 million in claims settlements to 
date, OPIC paid $286.1 million in cash 
lt has recovered $258.2 million through 
salvage and anucipates receipt of an 


additional $32.8 million of principal 


In fiscal year 1992, OPIC paid almost 
$19.5 million to guaranteed lenders 
Since its inception, OPIC has paid more 
than $157 million to guaranteed 
lenders, much of which has been offset 
through aggressive recovery and 
collection efforts. Pursuant to the 
Federal Credit Reform Act of 1990 
(Credit Reform), OPIC can draw on a 
combination of certain cash receipts, 
permanent appropriations and unlim- 
ited borrowing authority to make loan 


guaranty claim payments. 


Dividend Declared 


A, part of the implementation of 
Credit Reform in fiscal year 1992. 
OPIC received direct appropriations of 
$17.1 million to fund its credit activi- 
ties. Because OPIC has traditionally 
financed its operavions without 
appropriations and continues to have 
the financial resources to do so, it 
elected to repay the American taxpayer 
by declaring a dividend to the U.S 
lreasury in the exact amount of the 
appropriations received. The dividend 


payment was made in December 1992 


Facilitating Economic 
Transformation 


The nations of Central and Eastern 
Europe and the former Soviet Union 
are undergoing dramatic economic 
transformation as they endeavor to 
dismantle and replace state-controlled 
economic systems with free markets 
While numerous business opportunt- 
lies are emerging from this economic 
restructuring. the willingness of US 
Investors to seize these opportunities ts 
determined in part by their perceptions 
of political risk and the availability of 
financing By prov iding financing and 
insuring US. businesses against the 
political risks associated with their 
ventures in the emerging market 
economies, OPIC promotes the 
mobilization of American capital and 
technology to these nations, thereby 
lostering the development of their 


pris ale sectors 


During the fiscal year, OPIC’s insurance 
program continued to play an impor- 
tant role in supporting this economic 
transformation by underwriting 24 
projects throughout the region. The 
finance program, responding to the 
consistently high level of U.S. investor 
interest in the recently democratized 
Central and Eastern European coun- 
tries, assisted projects in Hungary, 


Latvia and Poland 


New Project 
Development Program 


As part of the U.S. Government's 
American Business Initiative (ABI) 
for Central and Eastera Europe, OPIC 
began offering assistance to American 
companies exploring investment oppor- 
tunities in Central and Eastern Europe 


and the Newly Independent States 


This program provides eligible U.S. 
investors with up to 50% (75% for 
small businesses) of their total costs of 
conducting market entry and feasibility 
studies and developing business plans 
for proposed equity investments in the 
region. OPIC’s maximum participation 
is limited to $150,000 per project. 
Should the investment go forward, the 
sponsor pays a pre-negotiated success 
lee to OPIC 


As part of this initiative, OPIC provided 
preinvestment feasibility funds to a 
consortium of American companies 
regarding <. range of nuclear power 
safety and training projects in Bulgaria. 


Health and Private Sector 
Initiatives for the 


Newly independent States 


Opic is also participating in two 
government programs designed to 
assist American firms considering 
investments in the Newly Independent 
States (NIS) of the former Soviet Union 
The NIS Health Sector Initiative is 
designed to support investment 
missions, conferences and enhanced 
preinvestment services in the region, in 
addition to providing funding for 
feasibility studies. The NIS Private 
Sector Initiative offers similar assistance 
for investment in non-health sector 
industries 


Supporting Economic Reform 


In recent years, many developing 
countries have implemented reforms 
designed to liberalize and restore 
stability to their domestic economies 
In many of the countries, these initia- 
tives, combined with measures under- 
taken to reduce the scope of public 


sector involvement in the economy, 
have created favorable investment 
climates and attractive business 
opportunities for foreign companies. 
During fiscal 1992, OPIC continued its 
support of U.S. companies pursuing 
commercial opportunities in countnes 
that are implementing such reforms. 


In Latin America, where economic 
reform has been particularly compre- 
hensive, OPIC issued aggregate insur- 
ance coverage in excess of $1.4 billion. 
Of the 37 projects in the region 
supported by OPIC’s investment 
insurance, 16 were in Argentina, Chile, 
Colombia and Venezuela, where recent 
reform initiatives have created extensive 
commercial opportunities and favorable 
investment climates. Similarly, OPIC 
issued nearly $205 million of coverage 
to American companies in support of 
their business ventures in India, where 
widespread economic reforms and 
liberalized investment regulations have 
stimulated great interest among foreign 


inveslors. 


The finance program's activity in fiscal 
1992 in this regard was characterized 
by an increasing participation in highly 
developmental privatization projects. 
Several projects supported by OPIC 
direct loans and loan guaranues in 
sectors ranging from telecommunica- 
tions to tourism will result in significant 
private sector involvement in industries 
traditionally dominated by state-owned 
enterprises. 


Assisting U.S. Firms With 
Advisory Services 


Through its Advisory Services 
program, OPIC located a U.S. hotel 
management company and joint 
venture partner for a U.S.-owned resort 


in the Dominican Republic. OPIC then 
facilitated negotiation of the manage- 
ment contract and joint venture 
agreement between the partners, and is 
continuing to provide assistance in 
identifying potential sources of project 
finance. 


Through the same program, OPIC 
helped the expansion of a fertilizer 
production facility in Panama by 
developing a business plan for the 
expansion and securing project 
financing. These services led to a 

$3 million OPIC direct loan commit- 
ment to the project 


Advisory Services also organized an 
execulive mission for a major U.S 
defense contractor to Bratislava and 
Prague in the former Czechoslovakia to 
explore opportunities for converting 
defense plants to private use 


Investment Missions 
Visit 21 Countries 


Since 1988, the OPIC investment 
missions program has expanded to 
meet the needs of U.S. investors 
pursuing overseas business opportuni- 
ties. The growth of this program in 
recent years has been dramatic. In 
fiscal year 1989, OPIC organized five 
missions to seven countries. In fiscal 
year 1992, a record total of 263 
American firms seeking opportunities to 
expand their markets overseas partici- 
pated in 11 investment missions, 
visiting 2] countnes on four continents, 
supporting the Administration's foreign 
economic policy objectives, and helping 
the U.S. private sector to compete in the 
global economy 


OPIC’s Country List Expands 


Ori concluded a record number of 
bilateral agreements with foreign 
governments allowing its programs to 
operate in the Baltic States and all of the 
republics of the former Soviet Union 
OPIC programs are now available in 


140 countnes around the world 


Mobilizing American Capital 
Through Growth Funds 


ln order to create additional sources of 
private venture capital targeted at 
specific regions, OPIC's finance 
program is working with the US 
private sector in developing investment 
funds that will invest in new enter 
prises, the expansion of existing 
businesses and the privatization of 
government-owned enterprises. At the 
end of fiscal 1992, OPIC's “lamily of 
funds’ consisted of the Africa Growth 
Fund and the Asia Pacilic Growth 

Fund. Work ts underway to organize 
funds targeted at Poland, Israel and the 


global environmental sector 


Assisting the 
Least Developed Nations 


Among OPIC's primary objectives ts 
the promotion of economic develop- 
ment in the least developed countries of 
the world. In fiscal 1992, 34 percent ol 
the projects OPIC assisted were in 
support of business ventures | cated in 
the least economically developed 
nations. Assisting low income countries 
in Afnca, where business conditions 
historically have not attracted significant 
levels of US. investment, remains an 

In fiscal 1992 


OPIC’s finance program facilitated U.S 


important pnority 


investments in Cote d'lvorre, Sierra 
Leone and Tanzania, which rank 
among the world’s poorest nations 
[he insurance program also under- 
wrote 14 projects in low income 


Afncan nations 


Managing Insurance 
Premium Costs 


In an effort to heip its clients to 
mange premium costs, in fiscal 1992 
OPIC introduced a new insurance 
contract form for equity investments 
that ehiminates the commitment fee for 
reserved coverage amounts. This new 
contract form simplifies administration 
and will reduce most chents’ overall 
insurance premium costs. In addition, 
client interest continued to grow in 
other premium cost management 
programs that OPIC has introduced in 
recent years, such as the multiple 
country stop loss and deductible 
faciliues. OPIC welcomed the opportu- 
nity to arrange a number of such 
programs with chents througnout the 


course of the fiscal vear 


OPIC’s 1992 
Ecotourism Award 


Opic presents an annual Ecotourism 
Award to tourism projects that are 
planned and developed with sound 
environmental values, and that make 
environmental sustainability and 
prevention of environmental degrada- 
lion a priority. Recipients of the 
Ecotourism Award must demonstrate 
an appreciation for the humanitanan 
value of sound environmental manage- 
ment, and cross-cultural understanding 
in matters including land and resource 
use, employment of the local popula- 


tion, and protection of the cultural and 


environmental integrity of tourist 
destinations. This year the award was 
presented to Enc and Maggie Schwartz 
for their exemplary work in combining 
environmental sensitivity with a 
commercially viable tourism project, 
La Selva, an OPIC- insured jungle hotel 


in the Amazon rain forest of Lcuadot 


OPIC’s Facilities and Computer 
System are Enhanced 


Opi moved its headquarters to a 
new Washington location to mect the 
current and projected future needs of 
the Corporation. During the transition 
OPIC also converted to a new state-ol- 
the-art computer system, adopting new 
hardware, soltware and operating 
systems. OPICs Office of Information 
Resources Management ts currently 
engaged in a long-term effort to 
reprogram many of the Corporation's 
databases, thereby increasing thei 
speed and analytical capabilities and 
making more efficient use of OPICs 


limited stall 


Project Results turing and services sectors, followed by U.S. Economic Effects 


agribusiness. banking and finance 


iF fiscal vear 1992 OPIC's insurance energy and mining, construction and | The U.S. economic effects of the 

and finance programs assisted 118 | tourism | projects assisted by OPIC during the 

projects, facilitating total project | | year are very favorable. They will result 
Finally. Figure 4 in an estumated 


Fiscal 1992 Sources of | shows that 40 of Fiscal 1992 Projects $3.1 billion in U.S 
Project Investment | the 118 projects by Industry exports, including 


are located in the initial procurement 


eye | Third | worlds least M f turing Agribusi 13% orls goods and 
24% | developed coun- 25% Banking & Finance 12% services valued at 
Multilateral | tnes, defired & Mini $1.5 bilhon, plus 
6% pursuant 'o OPICs — operational 
AAU) Chater as taney = procurement from 
USI | having per-capita LS. sources valued 
42% Figure 1 income of S984 o1 Services 36% Figure 3 at $1.6 billion 
less in 1986 dollars | during the first five 
nvestment of $8 billion. the highest vears of project operations. Taking into 
level attained in the Corporation's | | account $342 million in net US 
, OM this total, 83.4 billion ” ; Development Effects | imports and $1 million in US. exports 
42 percent) represents mivestment by | | potentially displaced by the projects 
LS. companies, $1.9 billion comes | The projects assisted by OPIC in | the United States will show a five-veat 
irom third countries, $2.3 bilion from | fiscal 1992 will provide, in the | trade benefit of $2.6 billion. The US 
host countnes. and the balance. ovet aggregate, significant economic and exports generated will directly support 
$400 million, from mululateral | social benefits for developing host 24.173 person-years of US. employ 
evelopment institutions (see Figure | ' countries. These projects will generate ment during this period (see Table 2) 
OPIC s assistance to US. investors ts | direct!y 47,345 jobs in developing When all financial flows are taken into 
herelore, leveraging more than an | countries. This is one of the highest account, the projects supported by 
equal amount of investment from other | levels of host countn job creation tor OPIC in fiscal 1992 will result in a 
ources | any single fiscal year in OPIC’s history lavorable U.S. balance of payments 
| In addition, the inital project expendi elect of $2.2 billion 
[he largest number tures of more than 


$5 billion on local Fiscal 1992 Projects 
goods and services by Per-Capita Income 


will result in many ne 
additional yobs and 34% ($984 & Below ape nee 
& Above) 


opportunities for 


host countrs 


ene preneurs 


ind the Pacilic (see Host countnes will 
, OPK realize net foreign ‘4 
issisted 22 projects exchange savings of 63% Figure 4 


n Afnca in fiscal | $128 million pet 
ear 1992. more than double the | vear and net government revenues ol Because not all foreign direct investment 
number assisted in the previous veat | $546 million per year dunng the first has a favorable effect on the US 

| five years of project operations (see | economy, OPIC, in accordance with its 
Figure 3 shows that over 60 percent ol | Table | | statute, is very selective about the 
the investments were in the manufac | | investments it assists. It consistenth 


iE 


Capital outflows 
Total B 


Estimated Developmental imp..cts Of 
Fiscal Year 1992 Projects 
Anmsal _ —a Occasionally, OPIC receives 
Foreign change Effects miihons Ci , ’ : 
for Host Country number of workers) | 4PPlications for projects that 
do not meet its environmenial 
Foreign exchange benefits 
Imports replaced $ 363 | impact criteria.* Under these 
Exports generated 1.258 ran - :' 
Toual A sT 21 circumstances, OPIC may 
suggest mitigative measures 
Foreign exchange costs that, if effectively implemented, 
Project imports $ 727 


766 | Would make the project 
eligible for OPIC assistance 


Net foreign exchange benefits (A less B) 


$ 128 If the investors are unable or 


Net annual taxes, revenues and 
duties paid to the host country 


unwilling to implement such 
measures, OPIC will reject the 


Initial local expenditures 


Local employment generated - 
Technical and management 
Skilled and unskilled labor 


Total 
Average annual amount over a 5-vear forecast penod 
2 Number of workers in fifth vear of operation 


$ 546 
project. Two such projects 
59.125 | were formally rejected on 
environmental grounds in 
22.229 | fiscal 1992, including an 
25,116 
37345 «| «Oilhield development project 
and a hydroelectric project, 
both located in ecologically 
Table 1 


sensitive regions of the 


rejects those having potentially adverse 
impacts on the U.S. economy or U.S 
employment. Accordingly, OPIC 
formally rejected eight such > rojects in 
1992. Other investors were informed 
prior to formal application that OPIC 
would be unable to assist their projects 
because of potentially adverse effects in 
the U.S 


Environmental Effects 


In fiscal 1992, OPIC reviewed the 
potential environmental impacts of 
approximately 145 projects. Environ- 
mental assessments were conducted for 
more than 70 projects, while the 
remaining projects were determined not 
to have significant environmental 
impacts. Particularly complex analyses 
were required for projects involving oil 
and gas, power generation, petrochemi- 
cals and chemicals, minerals extraction 
and processing, equipment manufactur- 
ing, forestry and pulp and paper 
production 


OPIC s environmental poles and procedures sten 
WIC ts proftuPited trom assisting any proyect 


host governments of environmentally sensitive progects that it 


mm large part. tron 
posing an unreasonable of major environmental or 


proposes to assest. and 3) directed t 


Amazon Basin. 


As required by its statute, OPIC issued 
eight environmental notifications to 
host governments during fiscal 1992 for 
projects OPIC’s environmental reviews 
found acceptable by reference to 
international environmental standards, 
but due to their nature were considered 
environmentally sensitive. The projects 
involved petrochemicals manufacturing, 


mining, oil 


adopt and implement internationally 
recognized worker nghts as defined in 
the Trade Act of 1974. The President's 
annual determinations of eligibility for 
the Generalized System of Preferences 
(GSP) on worker rights grounds guide 
OPIC in this regard. Since 1987, OPIC 
has suspended its programs in seven 
GSP countnes on worker nghts 
grounds. Improvements in worker 


nghts conditions in Romania resulted in 


the reinstatement of OPIC programs 
(along with GSP eligibility) in that 
country during the year 


With respect to non-GSP countries, 
OPIC makes worker nghts determina- 
tions in consultation with the Depart- 
ment of State and the Department of 
Labor for any such country whose 
policies in this area are formally 
challenged at the Corporation's annual 
public hearing. At its public hearing in 
December 1992, OPIC heard testimony 
alleging continuing worker nghts 
violations in the Republic of Korea 
OPIC had suspended its programs in 
Korea in July 1991 in response to 
previous testimony followed by a 
detailed investigation of that country 
OPIC programs remai:1 suspended in 


storage, gas Estimated U.S. Economic Benefits Of 

extraction, power | Fiscal Year 1992 Projects 

generation, and Total project investment $8,010 million 
| r U.S. investment in projects $ 3,384 million 

pulp and pape U.S. percent of total 42 percent 


production. 


Operational procurement 


Total direct U.S. project exports 
Initial procurement from U.S 


$3,131 million 
$1,542 million 
$1,589 million 


Estimated U S. employment 
generated 


24,173 person-years 
Table 2 


Unaer Section 231 of the Foreign 
Assistance Act, OPIC is prohibited 
from operating its programs in any 
country not found to be taking steps to 


AQ of 1985) Under the Act 


require d te notity 


language in the OPTIC Amendmenis 
salety hazard, 2 


ensure that all of its prowects are 


msistent with the provisions of the Foreygn Assistance Act pertaining to the protection of tropical forests and endangered species 


Korea. OPIC is also investigating 
worker rights conditions in other 
countnes where allegations of worker 
rights violations have been raised 


Yc 


Agribusiness 


i. F a project that supports 
the continued development 

of Poland's private sector, OPIC 
provided a $2.7 million direct loan to a 
S -Polish joint venture, Lodom, to 
consi ructl and PH rale a cold slorage 


T) } 


» | Wty In 7° > ' 
IACHHY IN Srczecim, a 
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nis 
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to OPIC. the European 
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ln OPICs first finance 

project in the Federated 
States of Micronesia, a $Y million 
investment guaranty is supporting the 
acquisition and operation of a four 
vessel fishing fleet by Yap Fishing 
Corporation, a small US. business 
Ihe project, headquartered in the State 
of Yap, supports Micronesian efforts to 
increase foreign exchange revenues 
create employment and attract foreign 
investment. In addition, an estimated 
$20 million in U.S. goods and services 


will be procured by the project 


Oric provided invest- 

ment insurance to Harm! 
Sealood in support of the establishment 
of a seafood processing facility on 
Chiloane Island off the coast of 


Mozambique. The project is expected 


to sumulate growth of the loca 
economy and will provide a number of 


COMMUNE assistance services 


Oric insured the equity 

investment of Cargill in an 
animal feed mill in Sierpe, Poland. The 
project entails the privatization of an 
existing feed mill and complements the 
Polish governments efforts to attract 
loreign investment and Western 
agribusiness techniques in order to 
modernize the nation’s agriculture 
industry. The project will benefit 
Poland’s agneulture and lood proces- 
sing sectors by increasing both the 


quality and availability of animal feed 


t hader OPIC's direct loan 
program for U.S. small 


business, a $3 million loan is support- 
ing the expansion of a ferulizer blend- 
ing and disinbution facility in Panama 
lor PanAgro, S.A. The project's U.S 
sponsors had parucipated in the 
February 1990 OPIC investment 
mission to Panama. The project will 
further the development of Panama's 
important agnculiural sector, which 
generates nearly 12 percent of the 
country’s economic production, and 
more than half of its merchandise 
exports. Approximately $17 millon in 
US. goods — ferulizer materials, pre- 
packaged agncultural chemicals and 
machinery replacement parts — will be 


exported as a result of this expansion 


Or insured the 


investments of Continen- 
tal Grain Company and Secuador, Lid 
a wholly owned subsidiary of Seaboard 
Corporation, in the establishment of a 
shrimp larvae hatchery in Ecuador 
The project will employ 40 workers 
from the local community by its filth 
year of operations and will contribute to 
the development of an important, non 


traditional export sector tor Ecuador 


Manufacturing 


© Opic insurance is 


supporting one of the 
largest privatizations undertaken to 
date by the Polish government by 
underwnting International Paper's 
$150 million acquisinon of a pulp and 
The 
project is expected to generate substan- 


paper mill in Kwidzyn, Poland 


ial export-related hard currency 
revenues and stimulate vanous indus- 
tinal sectors of the Polish economy 
Local construction, packaging, graphic 
arts and forestry products companies 
should benefit significantly from this 
project. The mill was designed to 
conform to state-ol-the-art environmen- 
tal standards when it was onginally 
built ten vears ago. However, Interna- 
onal Paper will make additional capital 
outlays to ensure the project's compthi- 
ance with Poland's current environmen- 
tal regulations. In addition, the project 
will procure equipment and services 
from Amencan firms, their offshore 
subsidianes, and Polish suppliers well 
in excess of $50 million over the first 


live years of its operations 


Using a $6 million 
e OPIC direct loan, a US - 


based small business, Pepsi Cola Puerto 


Rico Bottling Company, will acquire 
and expand a soft drink bottling facility 
in Costa Rica. The project, which 
introduces state-ol-the-an technology to 
produce environmentally advantageous 
plastic returnable bottles, will help 
reduce the amount of containers made 
in Costa Rica, and could have wider 
applications in the country’s consumer 
Substantial U.S 


exports for production inputs will result 


packaging industry 


from the project 


) 


t 
’ 


| i Opic insurance is 


i supporting Ingersoll- 


Rand's investment in the 


formation of a Russian joint stock 
company cr ated to manulacture and 
sell power tools. In addition to 
faciluating the modernization of 
Russia’s heavy industry and manutlac- 
turing sectors, the project will employ 
nearly 300 local workers and procure 
goods from Amencan manufacturers in 
excess of $13 million by its fifth year of 


operations 


W 


A $900,000 direct loan to 
a U.S.-owned small 


business in Guatemala, Jades S.A., is 
supporting the expansion of a jade 
processing and retail jewelry company 
Jades trains its Guatemalan employees in 
various aspects of jewelry production, 
and creates incremental employment 
through a growing “cottage industry 
network of related jewelers and carpen- 


ters 
r 

Ori insurance is 
eS supporting Coming 


International's investinent in the 
construction and operation of a black 
and white television glass manufacturing 
facility in Rajasthan, India. Nearly 75 
percent of the project's operational 
inputs will be procured from local 
businesses, thereby stimulating the 
domestic economy. The project will 
also generate $18.5 million of exports 
from the United States over its first five 
years of operations 


Underscoring OPICs 

commiiment to environ- 
mentally sound initiatives. a 
$1 million direct loan will support 
participation of a U.S. small business. 
Amacol, in the modemization of an 
export-grade tropical hardwood veneer 
and plywood manulactunng facility on 
the Amazon River in Brazil. The project 
brings exceptional developmental 
benefits that address long-term environ- 
mental and social needs in the Amazon 
region. For example, the project 
company selectively harvests the umber 
needed (as opposed to clear-cutting, 
which leaves large swaths of open 
land), while maintaining a seedling 
nursery and tree plantation. This 
project represents the successful 
combination of business and environ- 
mental interests, and it has been hailed 
as an example of a well managed 
approach to sustainable development 


The Africa Growth Fund's 

investment in the expansion 
of Central Glass Industnes Limited 
(CGI), a Kenyan glass bottle manulac 
turer, is being assisted by OPIC insur- 
ance. The expansion of CGI's 
productive capacity will increase the 
availability of glass bottles to local 


beverage companies and consumers 


Telecommunications 


A $40 million OPIC 
investment guaranty ts 


iS 


supporting a U.S. firm, Atlantic Tele- 


Network Company, and its interests in 
Guyana Telephone and Telegraph 

[his pnvatization project involves the 
expansion and modemnizaiion of the 
telecommunications network and 
wifrastructure for both international and 
domestic communications in Guyana 
Upon completion of the project, 
Guyana will benefit from significantly 
improved communications systems and 
services. By supporting a U.S. company 
secking to expand its operations in the 
highly compettive field of international 
telecommunications, OPIC assistance ts 
also facilitating investment in one of the 
lowest income countries in the Western 
Hemisphere. The project will generate 
LS. exports exceeding $20 millon to 


Guyana dunng the first five years of 


operations 


O 


T, help privatize, 
expand, and modernize the 


enezuelan national telephone system, 
CANTV, OPIC insured a portion of 
GTE’s equity investment in Ven World 
lelecom CA. In addition to upgrading 
the country’s telecommunications 
infrastructure, the project is expected to 
maintain its 20,000 existing employees, 
create nearly 5,000 new jobs within the 
Venezuelan economy, and procure 
goods and services from local businesses 
in excess of $1.8 billion by the filth year 
of operations. The project will also 
procure operational inputs from 
American manutacturers al an esti- 
mated value of $740 million over the 


first five years of its Operations 


Opic insured the invest- 
ment of a U.S. firm, 
Ameniech, in Polska Telefonia Komor- 
kowa, a joint venture created to develop 
and operate a cellular telephone 
network in Poland. The project will 


generate U.S. exports in excess of 

$51 million during its first five years of 
operations and result in a positive U.S 
balance of payments effect of 

$61.5 million over this same penod 
The project's procurement of goods and 
services from Polish businesses will 
amount to $21 million initially and is 
expected to average $11 million 
annually thereafter 


| In a departure from its 

traditional financing 
mechanisms, OPIC provided a U.S 
partnership investing in the establish- 
ment of a cable television system in 
Malta, Melita Cable TV, Lid., with an 
investment guaranty for Maltese local 
currency loans of up to the equivalent 
of $14.1 million. Featuring a unique 
funding vehicle, the project is struc- 
tured to insulate OPIC from foreign 
exchange risks. The project supports 
the privatization eflor's of the Govern- 
ment of Malta, as it represents the 
implementation of a major infrastruc- 
ture initiative by a group of primarily 
)rivate interests. In addition, it will 
generate significant U.S. exports of 
cable television and satellite equipment 
and program software 


| In support of a project 
consistent with the Russian 

government's plans to decentralize 
state control of the media, OPIC 
insured International TelCell’s invest- 
ment in Cosmos TV, a joint venture 
established to develop and operate a 
cable television system in Moscow 
In addition to fostering private sector 
development in the former Soviet 
republic, the project will generate 
exports from Amencan companies in 
excess of $31 million over its first five 
years of operations 


Representing OPIC's first 
finance project in Paraguay, 
a $2 million direct loan will help a U.S 
company, Millicom, Inc., to participate 
in Telefonica Celular del Paraguay —a 
project involving the design, construc- 
tion and operation of a cellular mobile 
radio telephone system for the metro- 


politan Asuncion area. This activity 
facilitates private sector involvement in 
a traditionally state-controlled sector, 
and will result in a significantly 
upgraded telecommunications network 
Approximately $3 million in U.S 
equipment will be procured and 


utilized by the project 


a Colombia, a $35 million 
OPIC loan guaranty and 


substantial OPIC insurance wil! 
suppon KG@M Engineenng and 
Consulting Corporation and Chase 
Manhattan Bank investments in the 
construction and operation ol a 

9O megawatt natural gas-fired. steam 
injection electnc power plant. The 
laciiuy, which ts owned and operated 
by the Inter-Amencan Energy Leasing 
Company, will supply vually needed 
electncal pow r to the Mamonal 
distnct’s industnes, which currently 
expenence chronic energy shortages 
that typically leave them without 
electncity tor as long as 15 hours each 
day. The project wall procure $73 
million in goods and services liom 
Amencan companies during the first 
live years of its operations. The project 
is Structured under the “Build-Own 
Operate-Transler financial mock 
which will heing private sector owner 
ship and initiative to a sector traditvon 
ally charactenzed by government 


control 


The expansion and 


modernization of an 


existing rutile mining and processing 
operation in Sierra Leone, Sierra Rutik 
is being assisted by a $15 million OPK 
loan guaanty. In expanding the 
mining operation, which ts che largest 
economic enterprise in the country, the 
employment of approximately 2,000 
local workers will he secured A con 
siderable amount of capital equipment 
is expected to be sourced from the 
United Mates. In addition to OPK 
other development agencies involved in 
the project include the U.S. Expon 
Import Bank, the International Finance 
Corporation, DEG (Germany) and the 
Commonwealth Development Cerpora 
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Services and Tourism 


Orics efforts to assist 
the newly-emerging 


democracies of the former Soviet 


Union resulted in support of its first 
project in Latvia. With a $15 million 
OPIC loan guaranty and OPIC invest- 
ment insurance, two U.S. companies 
seeking to establish a presence in that 
country will renovate and expand the 
Hotel Daugava in the city of Riga. The 
renovated facility, which is expected to 
be the leading business hotel in Riga, 
will play an important role in the 
development of the Latvian capital and 
in the overall improvement of the 
country’s travel and business infrastruc- 
ture. An American hotel management 
company, Radisson Hotel Corporation, 
and a U.S.-owned design and engineer- 
ing firm, Polar-Bek, will participate in 
the project, which will purchase more 
than $12 million in U.S.-sourced 
building equipment and architectural 


Services. 


A $3 million OPIC direct 

wees =[0an is supporting a U.S. 
investment by Braswell America, Inc. 
in the repair and refurbishment of an 
existing shipyard in the Balboa port of 
the Panama Canal. The renovated 
shipyard will be used exclusively for 
repair operations to service sea-going 
vessels, and can accommodate the 
dimensions of all ships passing through 
the Canal. The project secures the 
employment of the Panamanian 
workers currently employed by the 
shipyard. At the same time, it supports 
the international expansion of a U.S. 
small business. 


oF TL dader its Contractors 
GDS and Exporters Program, 


OPIC insured Dillingham Construc- 
tion's participation in the expansion of 
the Izmir Ring Road-Aydin Motorway in 
Turkey. The highway expansion 
project is an important component of 
the nation’s infrastructure development 
program and will facilitate transport of 
agricultural and industrial goods 
produced in southwest Turkey to port 
facilities in Izmir. The project will also 
result in the procurement of $60 mil- 
lion worth of goods and services from 


American businesses. 


| A 5135 million OPIC 
loan guaranty together 
with OPIC investment insurance is 
supporting a U.S. firm, Llao Llao 
Holdings, in the privatization, refur- 
bishment and reopening of an Argen- 
tine historic landmark, a 55 year-old 
hotel in the picturesque Bariloche 
region. Built by the Argentine govern- 
ment, the hotel was neglected for 
several decades and forced to cease 
operations in 1981. The Government 
of Argentina awarded the right to 
purchase the hotel to a U.S.-Argentine 


joint venture which plans to reopen the 


resort facility in 1993. The project will 
result in significant benefits to the 
regional economy through job creation, 
contractor services and procurement of 
materials. In addition, some of the 
revenues generated from the privatiza- 
tion will be used on national park 
improvements in the region. The 
refurbished hotel will provide a highly 
visible and successful example of 
Argentina's privatization program as 
well as heighten the country’s image as 
an international tourism destination. 


Opic will provide a 

$2.6 million investment 

guaranty for two pertor- 
mance and payment bonds required of 
Evergreen International Aviation, Inc. 
under a contract let by the World 
Health Organization. With OPIC’s 
support, Evergreen won the contract 
against suff international competition to 
conduct an aerial spraying operation for 
the control of onchocerciasis, or “river 
blindness,” in West Africa. From a 
humanitarian standpoint, this project is 
exemplary because more than 30 
million West Africans will now be 
protected from the disease. In addition, 
the successful control of onchocerciasis 
is making available as much as 
15 million hectares of tillable land 
previously abandoned due to fear of 
infection. The benefits to American 
economic interests are equally signifi- 
cant. The three-year contract will 
generate more than $10 million in 
annual payments to the U.S. for 
services, larvicides and spare parts 
Only American-made helicopters are 
used for the contract. 


ln East Africa, a $15 
million OPIC investment 


guaranty is assisting 
Tanruss Investment Lid. in the con- 
struction and operation of a much- 
needed international business hotel in 
Dar es Salaam, Tanzania. Of particular 
interest is the project's equity structure, 
whicn features a unique debt-equity 
swap. Sovereign Tanzanian debt is 
expected to be converted into local 
currency to be invested in the hotel's 
construction. The Industrialization 
Fund for Developing Countries, OPIC’s 
Danish counterpart agency, is also 
participating in the project's financial 
structure. Tanzania will benefit from 
the significant foreign exchange to be 
generated by this project, and from the 
creation of jobs related to the hotel s 
construction, management and 
operation. 


To expand the availabil- 
ity of environmental 


consulting services, OPIC insured 
Environmental Systems Corporation's 
equity investments in ECO-Monitoring 
a.s., an environmental engineering 
company in Bratislava, Slovakia. The 
foreign enterprise will advise existing 
manufacturers and new companies on 
the development of environmentally 
sound operations. The project will 
provide its consulting services not only 
in Slovakia and the Czech Republic, but 
also to businesses in Poland, Hungary 
and Ukraine. Local communities in 
these nations will benefit from reduced 
pollution levels and the abatement of 
existing environmental hazards 


Opic insured the debt 
and equity investments of 
Rodriguez and Rodriguez 
toward the establishment of a full service 


lithotripsy urological medical facility in 
Costa Rica. The project will benefit local 
communities by introducing previously 
unavailable medical technology and 
services to the citizens of Costa Rica and 
neighboring countries. 


@ 
Under its Contractors and 


Exporters Program, OPIC 

insured Louis Berger Interna- 
tional’s provision of technical, manage- 
ment, and training services to the 
government of Guinea in support of the 
renovation and construction of 2,200 
kilometers of rural roads. Much of 
Guinea's fundamental infrastructure has 
decayed significantly over recent 
decades, thereby impeding economic 
growth. By contributing to the develop- 
ment of Guinea's infrastructure, this 
project will facilitate economic progress, 
particularly in the nation’s rural areas 


Lic 


OPIC’s Global Marketplace 


With OPIC’s assistance, American companies are expanding overseas to compete in the global marketplace, 
bringing technology and business expertise to developing countries and emerging market economies, while 
creating jobs and generating exports here in the United States. OPIC’s programs are currently available in the 


140 countries and areas listed below. 


A lhania 


Algeria 
Anguilla 
Antigua & Barbuda 
Argentina 

Armenia 

Aruba 


Azerbaijan 


Kahrain 
Bangladesh 
Barbados 
Belarus 
Belize 

Benin 
Bolivia 
Botswana 
Bosnia & Hercegovina 
Brazil 
Bulgaria 
Burkina Faso 


Burundi 


C ameroon 


Cape Verde 

Central African Republic 
Chad 

Chile 

Colombia 

Congo 

ook Islands 

costa Rica 


Ft a 


Ore dIvoire 


-_ 


roatia 


om 


yprus 


~~ 


zech Republic 


Diibout 


Dominica 
Dominican Republic 


’ 
E. uador 


Egypt 

El Salvador 
Equatorial Guinea 
Estonia 


Ethiopia 


Fi) 


Hungary 
French Guiana 
G India 
Jabon Indonesia 
Gambia, The inclend 
> y 7 é 
Georgia Israel 
Germany (eastern) 
Ghana 
. amaica 
Greece 
Grenada K 
azakhstan 
Guatemala ; 
, Kenya 
suinea ' 
Kiribati 
Guinea-Bissau : 
Kuwait 


Guyana 


Hone uras 


Kyrgyzstan 


L aOs 
. 


Latvia 


Lebanon 


Lesol ho 


Lithuania 


M adagascar 


Malawi 


Malaysia 

Mali 

Malta 

Marshall Islands 


Mauritania 


Mauritius 
Micronesia, Federvited States of 
Moldova 
Mongolia 


Morocco 


Mozambique 


Namibia 

Nepal 

Netherlands Antilles 
Nicaragua 


Niger 
Nigeria 
Northern Ireland 


a fiscal 1992, OPIC assisted U.S. investment projects in 42 countries which are expected to have a $2.2 billion 


positive impact on the U.S. balance of payments. OPIC also brought executives from 263 American companies to 


=>. | 


Oran 
= 


Papua New Guinea 


Paragua\ 
Peru 
Philippines 
Poland 


Portugal 


<7 CS ag 


ot 


Qaia 
R. mania 


Russia 


Rwanda 


Sain Kitts &F Nevis 
Saint Lucia 
Saint Vincent & 


the Grenadines 


Sao Tome & Principe 


Saudi Arabia 
Senegal 
Sierra Leone 
Singapore 
Slovakia 
Slovenia 
Somalia 

Sri Lanka 


Swaziland 


Laiw an 


Tajikistan 
lanzania 


| hailand 


logo 
longa 
[rinidad & Tobago 
Tunisia 
Turkey 


lurkmenistan 


i Jennts 


kraine 


nited Arab Emirates 


=— 


rugua) 


— 


'zbekistan 


21 countnes to explore first-hand the potential for expansion into overseas markets. 
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W. stern Samoa 
| 


L aire 


Zambia 


Zimbabwe 


Fiscal Year 1992 Finance and Insurance Clients’ 


— mount of Type of 
Company Description A ; : wd ype 
Assistance Assistance 
AFRICA 

Algeria 

Bechtel International, Inc LNG Plant Rehabilitation $ 22,893,600 Insurance 

Tioga Pipe Supply Company, Inc. LNG Plant Rehabilitation 2,630,000 Insurance 
Cameroon 

Africa Growth Fund Oxygen Cylinder Filling Plants 651,600 Insurance 
Ghana 

Africa Growth Fund Vehicle Distributorship 450,000 Insurance 
Guinea 

Louis Berger International, Inc. Road Construction Services 4,200,000 Insurance 

Mellon Bank, N.A. Bauxite Mining 6,112,188 Insurance 
Kenya 

Africa Growth Fund Bottle Manufacturing 2,700,000 Insurance 
Mozambique 

Harrill Seafood, Inc. Seafood Processing 2,250,000 Insurance 
Nigeria 

Chase Manhattan Bank, N.A Oil Storage 75,000,000 Insurance 


Sierra Leone 


Sierra Rutile 


Tanzania 
Tanruss Investment Limited 


Tunisia 


Dale Operating Company of Tunisia, L.L.C. 


West Africa Region 


Evergrc n Helicopters 


Zambia 
Citibank, N.A. 


Zimbabwe 


Union Carbide Chemicals 
& Plastics Company, Inc 


Rutile Mining and Processing 


Hotel Construction and Operation 


Oil Exploration 


Aerial Spraying for Onchocerciasis Control 


Banking 


Ore Processing 


* New or expansion projects financed and/or insured by OPIC in fiscal year 1992 
** For direct loans and loan guaranties, this figure represents the dollar amount committed 
For insurance, this figure represents the largest single coverage amount 


15,000,000 


15,000,000 


2,662,308 


8,300,000 


17,550,000 


Loan Guaranty 


Loan Guaranty 


Insurance 


Loan Guaranty 


Insurance 


Insurance 


Company Description Amount of Type of 
Assistance Assistance 
THEAMERICAS 
Argentina 
Cargill, Inc Grain Elevator S$ 19,732,000 Insurance 
Caterpillar Financial Services Corporation Generator Sets 1 3,900,000 Insurance 
Citibank Overseas Investment Corporation Hotel Privatization and Refurbishment 6,000,000 Insurance 
Citibank Overseas Investment Corporation Meat Processing Plant 900,000 Insurance 
Costanera Power Corporation Electric Power Generation 12,257,838 Insurance 
First National Bank of Boston Banking 24,000,000 Insurance 
First National Bank of Boston Oil and Gas Development 33,600,000 Insurance 


Llao Llao Holdings, S.A 


Belize 


Dominion Energy, Inc 


Brazil 
Amacol 
Citicorp Leasing International, Inc. 
Citicorp Leasing International, Inc 
First National Bank of Boston 
First National Bank of Boston 
Ford Motor Company 


NCR Corporation 


Chile 
BellSouth Enterprises, Inc 
Citibank, N.A. 
Citicorp Banking Corporation 
Citicorp Banking Corporation 
First National Bank of Boston 


Servicom International, Inc 


Colombia 
Citibank Overseas Investment Corporation 
InterAmerican Energy Leasing Company 
K & M Engineering 


and Consulting Corporation and 
Chase Manhattan Bank, N.A 


Costa Rica 
Conair Corporation 
Embotelladora Centroamerica S.A 
Leach & Garner Company 
Rodnguez G Rodriguez 


Hotel Privatization and Refurbishment 


Electric Power Generation 


Lumber Mill/Tree Plantation 
Aircraft Lease 

Bottling Machine Lease 

Engine Rebuilding and Servicing 
Restaurants 

Engine Emissions Controls 


(Computer Marketing and Sales 


Cellular Telephone System 
Copper Cathode Manufacturing 
Eucalyptus Plaitation and Nursery 
Pulp Mill 

Restaurants 


Restaurants 


Office Building 
Electric Power Generation 


Electric Power Generation 


Personal Care Products 


Expansion of Soft Drink Bottling Facility 


Jewelry Manufacturing 
Medical Clinic 


13,500,000 
23.000 000 


1,000,000 
3,774,285 
2,767,615 
9,600,000 
30,000,000 
32,962,500 
5,500,000 


67 590,000 
25,000,000 
17,100,000 
46,300,000 
1 375,000 
1,000,000 


6,000,000 
35,000,000 
100,000,000 


4,050,000 
6,000,000 
1,500,000 

880,000 


Loan Guaranty 


Insurance 


Direct Loan 
Insurance 
Insurance 
Insurance 
Insurance 
Insurance 


Insurance 


Insurance 
Insurance 
Insurance 
Insurance 
Insurance 


Insurance 


Insurance 
Loan Guaranty 


Insurance 


Insurance 
Direct Loan 
Insurance 


Insurance 


§ 20 


- Amount of Type of 
Company Description - ype 
Assistance Assistance 

Dominican Republic 

Cuibank Overseas Investment Corporation Banking 506, 356 Insurance 

Conunental Grain Company Grain Warehouse and Storage 1,150,000 Insurance 
Ecuador 

Citibank, N.A Banking 2,474,753 Insurance 

Continental Grain Company Shrimp Hatchery 1 841,500 Insurance 

Secuador, Ltd. Shrimp Hatchery 1 841,500 Insurance 
Guatemal. 

Enron Corporation Electric Power Generation 73,750,000 Insurance 

GTECH Latin America Charitable Lottery System 4,410,000 Insurance 


lJades, S.A 


Guyana 
Guyana Telephone and Telegraph 


Jamaica 
Citibank Overseas Investment Corporation 
Ciubank, N.A 


Kaiser Aluminum & Chemical Corporation 


Panama 
Asulleros Braswell International 
Graybar Electric Company, Inc 
PanAgro, S.A 


Paraguay 


Telefonica Celular del Paraguay 


Uruguay 


First National Bank of Boston 
First National Bank of Boston 


Motorola. Inc 


Venezuela 
G T E Venezuelan Telephone, Inc 


Tnad International Labs, Inc 


Expansion of Jade Processing Operation 


Privatization and Modernization of 
Telecommunication Network 


Banking 
Banking 
Alumina Refinery 


Shipyard Refurbishment 
Electrical Equipment Distr 


Expansion of Fertilizer Pr 


Construction and Operatior 
Cellular Telephone System 


Restaurants 
Banking 
Cellular Telephone System 


Privatization of Telephone System 


Mineral Analysis Services 


900,000 


40,000,000 


78.970 
1.487.630 
50,000 000 


3,000,000 
2,050,000 
3,000,000 


2.000000 


2,750,000 
00,000 


27,5 
3,200,000 


40 000,000 
2,000,000 


Direct Loan 


Loan Guaranty 


Insurance 
Insurance 


Insurance 


Direct Loan 
Insurance 


Direct Loan 


Direct Loan 


Insurance 
Insurance 


Insurance 


Insurance 


Insurance 


Cc y Descriy tion Amount of Type of 
Assistance Assistance 
EUROPE 
Czech Republic and Slovakia 
Cabot Corporation Carbon Black Facility $ 21,984,000 Insurance 
Environmental Systems Corporation Environmental Monitoring 250,000 Insurance 
Fusion Enterprises, Inc. Restaurants 1 800,000 Insurance 
Kmart Corporation Retail Stores 173,091,000 Insurance 
NYNEX Information Resources Company Telephone Directories 13,918,703 Insurance 
Teepak, Inc. Sausage Casing Manufacturing 33,175,000 Insurance 
US West International Holdings, Inc. Cellular Telephone System 23.%'v,000 Insurance 
Hungary 
Citibank Overseas Investment Corporation Banking 1, 0,000 Insurance 
Clifftone Corporation Graphic Arts Company 50,000 Insurance 


Columbian Tiszai Koromgyarto 


Latvia 
International TelCell Group 
Polar-Bek Company 


Malta 
Melita Cable TV, Lid 


Poland 
Air Products & Chemicals, Inc 
Ameritech 
Cargill, Inc 
Gerber Products Company 
International Paper Company 
Lodom SP. Z O.O 


PepsiCo, Inc 
Pioneer Group, Inc 


Russia 
Andermar/Smith Overseas, Inc 
Ingersoll Rand Company 
International TelCell Group 
M C M Group International, Inc 


M C M Group International, Inc 


Carbon Black Production 


Cable Television System 
Hotel Refurbishment and }’ »nagement 


Privatization of Cable Television Network 


Industrial Gas Processing 
Cellular Telephone System 
Feed Mills 

Baby Food Manufacturing 
Pulp and Paper Mill 


Construction and Operation of 
Cold Storage Facility 


Snack Foods and Candy Production 
Mutual Fund Management 


Oil and Gas Development 

Power Too! Manufacturing 

Cable Television System 

Timber Processing (Khaborovsk) 
Timber Processing (Sakhalin Island) 


24,500,000 


10,000,000 


15,000,000 
40,100,000 


14,150,000 


12,029,000 
64,000,000 
1 500,000 
25,000,000 
100,000,000 
2,700,000 


20,000,000 
8,934,000 


7,000,000 
12,000,000 
44,170,000 

6,083,888 

3,479,199 


Loan Guaranty 


Insurance 


Loan Guaranty 
Insurance 


Loan Guaranty 


Insurance 
Insurance 
Insurance 
Insurance 
Insurance 


Direct Loan 


Insurance 
Insurance 


Insurance 
Insurance 
Insurance 
Insurance 


Insurance 


-_ Amount of Type of 
Compan Description : : 
_ , Assistance Assistance 
NEAR EAST, ASIA and the PACIFIC 
Egypt 
Ellicott. Machine Corporation Dredging Equipment S 180,000 Insurance 
Great Lakes Dredge G@ Dock Company Dredging Services 540,000 Insurance 


Federated States of Micronesia 


Yap Fishenes 


India 
Ciubank Overseas Investment Corporation 
Ciubank, N.A 
Corning International Corporation 
General Electric Company 
General Electric Company 
| M Huber Corporation 


John Rovie & Sons 


indonesia 


Ferro Corporation 


Kuwait 


Turner International Industries, Inc 


Philippines 
Baby Togs, Inc 
Citibank, N._A 
Kimberly-Clark Corporation 
Levi Strauss @ Company 


Maxim Integrated Products, Inc 


Saudi Arabia 


Distribution Consulting Services, Inc 


Mobil Oil Corporation 


Turkey 
Citibank, N_A 
Dillingham Construction International, Inc 


Gillette Company 


Operation of Fishing Fleet 


Leasing Company 

Banking 

Television Glass Manufacturing 
Medical Equipment 

Light Bulb Manufacturing 
Silica Product Manufacturing 


Extrusion Machinery Manufacturing 


Ceramic Fnt Manutacturing 


Construction Services 


Children’s Clothing 

Oil Refinery 

Diaper Manufacturing 
Garment Manufacturing 


Integrated Circuit Testing 


Hydrocarbon Support Service 
Petrochemical Production 


Banking 
Highway Construction 


Razor Blade Manufacturing 


9 000,000 


4,050,000 
56,160,000 
8,800,000 
1,750,000 
30,375,000 
4,050,000 
1,890,000 


3,960,000 


620,000 


17,600,000 
3,200,000 
20,250,000 
28,800 


243,864 
100,000,000 


3,795,000 
15.750.000 
24,000,000 


Loan Guaranty 


Insurance 
Insurance 
Insurance 
Insurance 
Insurance 
Insurance 


Insurance 


Insurance 


Insurance 


Insurance 
Insurance 
Insurance 
Insurance 


Insurance 


Insurance 


Insurance 


Insurance 
Insurance 


Insurance 


Price Waterhouse 


December 24, 1992 


To the Board of Directors 
Overseas Private Investment Corporation 


We have audited the accompanying balance sheets of the Overseas Private Investment 
Corporation (OPIC) as of September 30, 1992 and 1991, and the related statements 
of income, capital and retained earnings, and of cash flows for the years then ended. 
These financial statements are the responsibility of OPIC’s management. Our 
responsibility is to express an opinion on these financial statements based o7 our 
audits. 


We conducted our audits in accordance with generally accepted auditing standarc's and 
Government Auditing Standards issued by the Comptroller General of the United 
States. Those standards require that we plan and perform the audit to obtain 
reasonable assurance about whether the financial statements are free of material 
misstatement. Also, in accordance with those standards and as part of our audit of 
OPIC’s financial statements, we issued separate reports on internal controls and on 
compliance with applicable laws and regulations. An audit includes examining, on a 
test basis, evidence supporting the amounts and disclosures in the financial statements. 
An audit also includes assessing the accounting principles used and significant 
estimates made by management, as well as evaluating the overall financial statement 
presentation. We believe that our audits provide a reasonable basis for our opinion. 


In our opinion, the financial statements audited by us present fairly, in all material 
respects, the financial position of the Overseas Private Investment Corporation at 
September 30, 1992 and 1991, and the results of its operations and its cash flows for 
the years then e1died in conformity with generally accepted accounting principles. 


Puc Wastuhourn 


Balance Sheet 


eee ee 
Overseas Private Investment Corporation 


AT SEPTEMBER 30 ($ in thousands) 1992 1991 
ASSETS 
Cash and investments 
Cash S 48.449 S$ 3.143 
U.S. Treasury securities at amortized cost plus accrued interest (Note 5) 1,798,551 1 660,350 
1 847,000 | 663,493 


Direct loans outstanding of $64,481 and $62,943 less allowance for uncollectible 


loans of $8,098 and $8,651 in FY 1992 and FY 1991 (Notes 2 and 7) 5 34,292 
Accrued interest and fees 4,271 3,274 
Accounts receivable of $8,845 and $11,096 less allowance of $240 and $242 in 

FY 1992 and FY 199] 8,605 10,854 
Furniture, equipment and leasehold improvements at cost less accumulated 

depreciation and amortization of $998 in FY 1992 and $1,568 in FY 199] 

(Notes 2 and 10) 7,807 1.415 
Assets acquired in claims settlements of $48,366 and $36,449 less allowance for 

doubtful recoveries of $17,516 and $15,680 in FY 1992 and FY 1991 (Note 8) 30,850 20,769 
TOTAL ASSETS $ 1,954,916 $ 1,754,097 
LIABILITIES, CAPITAL AND RETAINED EARNINGS 
Liabilities 

Reserve for political risk insurance (Note 2) S 42,000 S 38, COO 

Reserve for investment guaranties (Note 2) 19,200 20,400 

Accounts payable and accrued expenses 16,473 7,123 

Unearned premiums 23,217 21,471 

Accrued dividends (Note 3) 17,074 0 

Deferred income and rent incentives from lessor of $10,686 net of 

accumulated amortization of $693 (Note 10) 9,993 0 
127,957 86,994 
Contingent liabilities (Notes 6, 7 and 12) 
Capital and retained earnings 

Contributed capital 50,000 50,000 

Credit appropriations of $17,074 less uses of $7,101 (Note 3) 9,973 0 

Retained earnings 

Restricted 
Insurance (Notes 6 and 9) 1,287,231 1.136.817 
Guaranty (Notes 7 and 9) 479,755 479,755 
Unrestricted 0 531 
1,826,959 1 667,103 
TOTAL LIABILITIES, CAPITAL AND RETAINED EARNINGS $ 1,954,916 $ 1,754,097 


The accompanying notes are an integral part of the financial statements 


Bo. 


Statement of Income 


Overseas Private Investment Corporation 


FOR THE YEARS ENDED SEPTEMBER 30 (© in thousands) 


REVENUES 


Poluical msk insurance revenue (Note 6 
Investment guaranty revenue 

1) rect 1oan Teveniie 

Other operating income 


Interest on LS. Treasury securities 


EXPENSES 


Salanes and benetits 
Provisions for 
Political msk insurance (Note 2) 
Investment guaranties (Note 2) 
Direct loans Note 7) 
Accounts receivable 
Rent, communications and uulities (Note 10) 
Reimbursed move-related cApenses (Note 10) 
Contractual services 
Depreciation and amortization 


Other general and administrative expenses 


NET INCOME 


lhe a COMpanying Notes are an integral pan of the financial statements 


1992 


S 


38.516 
14.482 
6,570 
528 
129,980 


190,076 


30,220 


$ 


159,856 


1991 


Sh 


Statement of Capital and Retained Earnings 


Overseas Private Investment Corporation 


FOR THE 2 YEARS ENDED Contributed Credit 
SEPTEMBER 30, 1992 ($ in thousands) Capital Appropriations = Retained Earnings 
Restricted 
Insurarze Guaranty 
(Notes 6 (Notes 7 
and 9) and 9) 
BALANCE SEPTEMBER 30, 1990 $ 50,000 $ 0 $ 978,103 $ 482,331 
Net income ) - (7 286 2.576 
Iransters from unrestricted retained earnings 0 0) 166.000 0) 
BALANCE SEPTEMBER 30, 1991 50,000 0 1,136,817 479,755 
Net income 0 . 0 () 
Iransiers from unrestricted retained earnings 0 0) 150.414 - 
Credit appropriations received 0) 17.074 0 0 
Credit appropriations used 0) (7 101) 0 0 
Dividend declared to Treasury () 0 () () 


BALANCE SEPTEMBER 30, 1992 $ 50,000 $ 9,973 $1,287,231 $ 479,755 


Unrestricted 


Statement of Cash Flows 


Overseas Private Investment Corporation 


INCREASE (DECREASE) IN CASH 
FOR THE YEARS ENDED SEPTEMBER 30 ($ in thousands) 1992 


CASH FLOWS FROM OPERATING ACTIVITIES 
Net incom Ss 159.856 


Adiustmeris te reconcile net moome to net cash pro" ided by o wMTANE activities 


Provisions fo 
cal mSk insurance 4.220 
Invest uaranties |. 568 
Dre ans 2.323 
\ s receivabk (0) 
Premiums carnes 17.610 
Amortization of premiums on lS. securities 43/2 
Amortization of discounts on LS. securities 6 YOY 
Depreciation and amortization 73 
Its ums received W 356 
Increase mm accounts payable 0 350 
Increase in accrued interest 2~ tees 15.315 
Imran Decrease in accounts reoeivabic 2 249 
Assets acquired in claims settlements 21,496) 
Recoveries ©) assets acquired in clams settlements 8.646 
Decrease in reserve for political risk mnsurance 220 
Increase in deferred rent and rent incentives from lessor 9 9903 


CASH PROVIDED BY OPERATING ACTIVITIES 161,074 


CASH FLOWS FROM INVESTING ACTIVITIES 


Maturity of US. Treasury securities 002 912 


Purchase of US. Treasury securities (1,024,199) 
Repavment of direct loans Y 990 
Disbursement of direct loans (14,404) 
Acquisition of leasehold improvements (4,305) 
Re structuring of direct loans 0) 


(2 830) 


CASH USED IN INVESTING ACTIVITIES (132,842) 


\oquisition of furniture and equipment 


CASH FLOWS FROM FINANCING ACTIVITIES 


Credit appropriations received 17.074 


NET INCREASE (DECREASE) IN CASH $ 45,306 
CASH AT BEGINNING OF YEAR 3,143 


CASH AT END OF YEAR $ 48,449 


100 
8.156 
lo 424 
2016 

() 


__133,255 


941.100 
(1,006,811) 

9.276 
(19.049) 

() 

1271 
(164) 


(134,377) 


fos 


Notes to Financial Statements 


Overseas Private Investment Corporation 


September 30, 1992 and 199] 


Statement of 
Corporate Purpose 


The Overseas Private Investment Corpora- 
tion (OPIC) is a self-sustaining U.S 
Government agency created under the 
Foreign Assistance Act of 1961 (FAA), as 
amended, to facilitate U.S. private invest- 


Note I: 


ment in developing countries and countries 
in transition from nonmarket to market 
economies, primarily by offering political 
risk insurance, investment guaranties, direct 
loans, and preinvestment support. 


Note 2: Summary of Significant 


Accounting Policies 
Revenue Recognition: Revenue from political 
risk insurance premiums is recognized on a 
pro rata basis over the contract coverage 
period. Guaranty fees are amortized over 
the applicable loan period. Interest on loans 
is accrued based on the principal amount 
outstanding. Revenue from both loan 
interest payments and guaranty fees which 
are more than 90 days past due is recog- 
nized only when cash is received. Accretion 
of premium and discount on investment 
securities is amortized into income under a 
method approximating the effective yield 
method 


Reserves for Political Risk Insurance 

and Investment Guarantics: The reserves for 
political nsk insurance and investment 
guaranties provide for losses inherent in 
those operations. These reserves are general 
reserves, available to absorb losses related to 
the total insurance and guaranties outstand- 
ing, which are off-balance sheet commit- 
ments. The reserves are increased by 
provisions charged to expense and 
decreased for claims settlements. 


The provisions for political risk insurance 
and investment guaranties are based on 
management's evaiuation of the adequacy of 
the related reserves. This evaluation 
encompasses consideration of past loss 
experience and other factors, including 
changes in the composition and volume of 
the insurance and guaranties outstanding, 
and worldwide economic and political 
conditions 


Allowance for Uncollectible Loans: The 
allowance for uncollectible loan amounts 


and related accounts receivable is based on 
management's periodic evaluations of the 
loan portfolio. In its evaluation, manage- 
ment considers numerous factors. includ- 
ing, but not limited to, general economic 
conditions, loan portlolio composition. and 
prior loan loss expenence 


Fund Balance with the U.S. Treasury 
Substanually all of OPIC’s receipts and 
disbursements are processed by the U.S 
Treasury, which, in effect, maintains OPIC’s 
bank accounts. For the purposes of the 
Statement of Cash Flows, OPIC'’s funds in 
the U.S. Treasury are considered cash 


Investment in U.S. Treasury Securities: By 
statute, OPIC is authorized to invest funds 


derived from fees and other revenues in U.S. 


{reasury securities. Investments are carried 
at face value net of unamortized discount or 
premium and are generally held to matunty 
OPIC has the ability and intent to hold its 
investments until maturity or until the 
carrying cost can be otherwise recovered 


Valuation of Assets Acquired in Claims 
Settlements: Assets acquired in claims 
settlements are valued at the lower of 
management's estimate of the net realizable 
value of recovery or the cost of acquisition 


OPIC acquires foreign currency in settle- 
ment of inconvert- 
ibility claims when 


Note 3: Credit Appropriations 
Certain OPIC activities are subject to the 
Federal Crean Reform Act of 1990. which 
was implemented as of October 1, 199] 
The primary objective of credit retorm is to 
identily the costs inherent in federal credit 
programs so that they may be compared 
more easily with the costs of other federal 
spending. To this end, the cost of OPIC s 
credit activiies—the direct loan and 
Investment guaranty programs as well as 
credit-related administrative expenses— 
were financed in fiscal year 1992 out of 
newly created accounts funded by direct 
appropriations and borrowings from the 
U.S. Treasury under the terms of this Act 
OPIC’s noncredit activities, including its 
insurance program. were not affected by 


this Act. 


Pursuant to this Act, OPIC receives direct 
appropriations equivalent to the net present 
value of the anticipated long-term cost to 
the government of both direct and 
guaranteed loans—referred to as “subsidy” 
costs—as weil as the administrative costs 
related to credit programs 


The following table shows the status of 
appropriations received for 1992 credit 
activities (doliars in thousands) 


an insured foreign 
enterprise is unable 


to convert foreign 
currency into U.S 
dollars as well as in 
some direct loan 
and investment guaranty collection efforts. 
The U.S. dollar equivalent is recorded until 
utilized by OPIC or other agencies of the 
United States Government or until 
exchanged for U.S. dollars by the foreign 
government 


Depreciation and Amortization: Depreciation 
and amortization of fixed assets, leasehold 
improvements, and lease incentives are 
computed using the straight-line method 
over the estimated usetul life of the asset or 
lease term, whichever ts shorter, with 
periods ranging from 5 to 15 years 


Acquisition Costs: Costs of acquiring new 
insurance or finance business are expensed 
in the year incurred as such costs are not 
considered material 


Credit Appropriations Received Used Unused 
Credit subsidy costs $ 8946 $ 207 § 8,739 
Credit-related administrative costs 8,128 6 894 | 234 
Total $17,074 $7,101 $ 9,973 


During 1992, OPIC received $17.1 million 
in appropriations to cover present and 
future costs associated with credit transac- 
tions entered into in 1992. Costs incurred 
on these activities during 1992 were $7.1 
million, which were funded with appropri- 
ated money. The remaining unused 
appropriations totaling $10 million have 
been recorded as appropriated capital as of 
September 30, 1992 


OPIC has accrued a dividend of $17.1 
million, equal to the appropriations received 
in fiscal year 1992, which was returned to 
the U.S. Treasury in December 1992. This 
dividend was declared because, although 
OPIC was required to fund its credit 
activities through direct appropriations, it 
was able to meet all operating needs with 


current cash flows. It will be paid out of retained earnings not otherwise needed to meet 


OPICs minimum capital requirements 


Note 4: Intragovernmental Financial Activities 
OPIC. as a LS. Government agency, is subject to financial decisions and management controls 
of the Office of Management and Budget (OMB). As a result of this relationship, OPIC'’s 
operations may not be conducted nor its financial position reported as they would be if OPIC 
Were Not a government corporation. Furthermore, in accordance with international agreements 
relating to ts programs, as well as internal U.S. Government operating procedures, foreign 
urrency acquired by OPIC can be used for U.S. Government expenses. This facility consti- 
tutes an additional means by which OPIC can recover U-S. dollars with respect to its insurance 


and finance programs which would otherwise be unavailable 


Note 5: Investment in U.S. Treasury Securities 
Phe amortized cost and estumated market value of investments in US. Treasury securities are as 


follows (dollars in thousands) 


Gross Gross Gross Estimated 

Amortized Unrealized Unrealized Market 

U.S. Treasury Securities Cost Gains Losses Value 
\t Septe mber 20. 1992 1.759.323 S 127.202 S (70) S 1.886.455 
\t Sept mber 30. 199] S1.635.43] S 40.634 S (3.254) S 1.670811 


(he amortized cost and esumated market value of U.S. Treasury securities at September 30, 
1992. by contractual maturity, are shown below. Expected maturities will differ from 
contractual maturities when OPIC exercises its night to sell securities prior to maturity (dollars 


in thousands) 


Estimated 

Amortized Market 

Cost Value 
Due in one year or less S 174,859 S$ 183,400 
Due after one year through five years 784,904 853.409 
Due after tive vears through ten years 99.260 104.315 
Due alter ten years 700,300 745,301 
Total $ 1,759,323 $ 1,886,455 


Proceeds from sales of investments in U.S. Treasury securities were $161 million and 

S} million during 1992 and 199], respectively. Gross losses in FY 1992 were less than 

$0.5 million, while gross gains and losses were less than $1,000 in FY 1991. Accrued interest 
totaled $39 million at September 30, 1992 and $24.9 million at September 30, 1991. 


Note 6: Insurance Program 

Insurance revenues include the following components (dollars in thousands): 
As of September 30 1992 1991 
Political msk insurance premiums $37,610 $34,593 
Recoveries on claims settlements 906 249 


Total insurance revenues $38,516 $34,842 


OPIC s retained earnings restricted for insurance at September 30, 1992 and 1991 totaled 
S13 billion and $1.1 billion, respectively. Charges against retained earnings could arise from 

\) outstanding political nsk insurance contracts, (B) pending claims under insurance contracts, 
and (C) guaranties issued in settlement of claims arising under insurance contracts. 


\) Political Risk Investment Insurance: OPIC issues insurance under limits fixed by the statutory 
authorization in the FAA and prior authorities. The utilization of these authorized amounts 
_ cluding obligations under guaranties issued in settlement of claims) is as follows (dollars in 


thousands) U 
As of September 30 Total Authority 


Legislative authorization: FAA $7,500,000 S$ 994,000 


Outstanding 
$6,506 000 


In October 1992, OPICss legislative 
authority to issue Insurance was raised from 
$7.5 billion to $9 billion. OPIC, as did its 
predecessors, insures investments against 
three different nsks: inconvertbility of 
currency, expropriation, and political 
violence. Insurance coverage against 
inconverubility protects the investor from 
increased restrictions on the investors 
ability to convert local currency into U.S 
dollars. Inconvertibility insurance does not 
protect against devaluation of a country’s 
currency. 


Expropriation coverage provides compensa- 
tion for losses due to confiscation, national- 
ization or governmental actions the 
cumulative effect of which ts to deprive the 
investor of its fundamental rights in the 
investment 


Insurance for political violence insures 
investors against losses caused by politically 
motivated acts of violence (war, revolution, 
insurrection or civil strife, including 
terrorism and sabotage ). 


Claim payments are limited by the value of 
the investment at the time of the loss and 
the amount of coverage purchased, and may 
be reduced by recoveries trom other 
sources. Losses on insurance claims may be 
further reduced by recoveries by OPIC as 
subrogee of the insured’s claim against the 
host government 


Under most outstanding OPIC contracts, 
investors may obtain all three coverages, but 
aggregate claim payments may not exceed 
the single highest coverage amount 
Management has incorporated this 
limitation in its calculation of the amounts 
shown as outstanding above 


The outstanding amount is of little use in 
realistically evaluating the maximum 
exposure to insurance claims, however, 
because it includes insurance for which 
OPIC is committed but not currently at risk 
Management believes that a more accurate 
representation of potential exposure to 
future claims ansing from OPIC’s insurance 
contracts can be obtained by assuming that 
the coverage under which the claim would 
be brought would be the coverage with the 


highest amount of current insurance in lorce 


(.e., as to which OPIC ts currently, not 
prospectively, at risk). Based on this 
assumption, management believes the 
maximum potential exposure of OPIC to 


of 


claims at September 30, 1992 is $4 billion 
Insurance policies remain in force for up to 


20 vears 


(B) Pendin, Claims: At September 30, 1992, 


the total an ount of compensation formally 
requested in insurance claims for which no 
determination of specific liability has yet 

been made was approximately $8.1 million 


In addition to requiring formal applications 
for claamed compensation, OPIC’s contracts 
generally require investors to nouly OPIC 
prompuy of host government acuon which 
the investor has reason to believe is or may 
become a claim. Compliance with this 
notice provision someumes results in the 
filing of notice of events that do not mature 
into claims 


The highly speculative nature of these 
notices, both as to the likelihood that the 
event referred to will ripen into a claim and 
the amount, if any, of compensation that 
may become due, leads OPIC to follow a 
policy of not recording a specific liability 
related to such notices in its financial 
statements. Any claims that might arise from 
these situations are, of course, entirely 
encompassed in management's estuumate ol 
the nonspecific reserve for political risk 
insurance and in the maximum exposure 
under existing investment insurance 
contracts of $4 billion (Note 6A) 


C) Claims Settlement Guaranties: OPIC also 
has off balance sheet msk in connection with 
two claim settlements. In 1978 and 1984, 
OPIC entered into indemnity agreements 
with insureds under which OPIC could still 
be liable for up to $12.6 million. OPIC also 
settled a claim in 1991 through a guaranty 
of $30 million of host government obliga- 
lions 


Note 7: Finance Programs 

(A) Direct Loan Program: OPIC is authorized 
by the FAA to make loans to private sector 
projects in developing countries, on terms 
and conditions established by OPIC, from 
funds either appropriated or accumulated 
through operations. The aggregate amount 
of such loans in any year cannot exceed the 
amount established in advance by appropria- 
tion acts. For fiscal year 1991, the relevant 
appropriation acis allowed new loan 
obligations of up to $40 million. In fiscal 
year 1992. direct loans were committed in 
accordance with the Federal Credit Reform 
Act of 1990, pursuant to which direct loans 


are funded through direct appropriations 
and borrowings from the U.S. Treasury, 
rather than OPICs direct investment fund 
Congress appropriated $3,438,000 in fiscal 
year 1992 tor loan subsidy costs, and OMB 
apportioned a direct loan limitation of $25 
millon. OPIC ts in compliance with both 
the 1991 and 1992 loan limitations 


Interest income is not accrued on direct 
loans which have payments that are more 
than 90 days past due. Loans with 
payments more than YO days past due 
totaled $11 million at September 30, 1992 
and $14.4 million at September 30, 199] 
If interest income had been accrued on 
those loans, it would have approximated 
$1.1 milhon during fiscal year 1992 and 
$1.7 millon during fiscal year 199] 
Interest collected om delinquent loans and 
recorded as income when received 
amounted to $0.7 million and $0.9 million 
lor fiscal years 1992 and 1991, respectively 


Changes in the allowance for uncollectible 
loans during fiscal year 1992 and 199] 
were as follows (dollars in thousands) 


As of September 30 1992 1991 


Beginning balance $ 8.651 513,251 
Charge-olls (3.909) (5,311) 
Recoveries 1.033 20 
Provisions 2,323 69] 


Ending balance $ 8,098 $ 8,651 


(B) Investment Guaranty Program: To 
promote overseas investments, OPIC 
guarantees certain U.S. investments in less 
developed countries. This guaranty service 
is provided for under current authorizations 
of Section 234(b) of the FAA as well as 
under prior authorizations to OPIC’s 
predecessors and includes guaranties of 
loans and other investments. OPIC’s loan 
guaranty covers the risk of default for any 
reason. In the event of a claim on OPIC's 
guaranty, OPIC makes payments of 
principal and interest to the lender. The 
loans which are guaranteed can bear either 
fixed or floating rates of interest and are 
payable in U.S. dollars. OPIC's losses on 
payment of a guaranty are reduced by the 
amount of any recovery from the borrower, 
the host government, or through disposition 
of assets acquired upon payment of a claim 
Section 235 of the FAA requires OPIC to 
maintain a Guaranty Reserve, which ts 


reflected on the balance sheet undet 
restnicted retained earnings. At September 
30. 1992 and 1991. the restricted retamed 
earings lor guaranties totaled 5479.8 


million 


Guaranties may be issued only to the extent 


or in such cumulative annual amounts as 
provided in advance by appropriation acts 
For fiscal year 199], the appropriation acts 
allowed new guaranty commitments of 
$250 million. In fiscal year 1992, Congress 
appropriated $5,507,000 for subsidy costs, 
and OMB apportioned a guaranteed loan 
limization of $375 million. OPIC ts in 
compliance with both these limitations 


The following schedule reflects the 
cumulative status of the guaranty authority, 
commitmens and outstanding balances 
(dollars in millions) 


As of September 30 1992 1991 


Statutory authorization 
FAA $1,500 $1,500 


Less uncommitted 


authority (+34) 479) 
Total outstanding 

commitments 1 O66 1.021 
Less undisbursed 

commitments (585) (569 ) 
Guaranties 


outstanding (at risk) $ 481 $ 452 


In October 1992, OPIC'ss legislative 
authority for investment guaranties was 
raised from $1.5 billion to $2.5 billion 
Guaranties range in term trom one to 15 


years 


Note 8: Assets Acquired in 


Claims Settlements 
Claim related assets may result from 
payments on claims under euher the 
insurance program or the investment 
guaranty program. Under the guaranty 
program, when OPIC pays a guaranteed 
party, a receivable is created. Under the 
insurance program, similar receivables 
reflect the value of assets, generally local 
currency or host country notes, that may be 
acquired as a result of a claim settlement 


Claim related assets for insurance and 
guaranties are summarized below (dollars in 
thousands) 


As of September 30. 1992. 1991 


« laim related assets S48.366 5 36.449 


i<'ss \llowance lor 


doubtlul recovenes 17.516) (15.680) 


Net assets acquired in 
claims settlements $30,850 $20,769 


Note 9: Statutory Reserves and 


Full Faith and Credit 
Section 235 ¢) of the FAA established a 
fund with separate accounts known as the 
Insurance Reserve and the Guaranty Reserve 
lor the respective discharge of habilities 
arising from investment insurance or from 
guaranties issued under Section 234(b) of 
the FAA and similar predecessor guaranty 
withorty. These reserves are reflected on 
the balance sheet as restricted retained 
camings for each program: Insurance and 
Guaranty. These amounts may be increased 
. transters from unrestricted retained 


earnings or by appropriations 


\s a result of the Federal Credit Reform Act 
of 1990 (Note 3), OPIC did not increase its 
Csuaranty Reserve in 1991 or 1992. A net 
total of $150.4 million and $158.7 million 
in unrestricted retained earnings was 
transterred to the Insurance Reserve in 1992 
and 199], respectively 


\ll approved claims arising irom investment 
nsurance and guaranties issued by OPIC 
consutute obligations on which the full faith 
and credit of the United States of America is 
pledged for tull payment. Should funds in 
OPICs reserves not be sufficient to 
discharge obligations arising under 
Investment insurance or guaranties, and if 
OPIC exceeds its $100 million borrowing 
authority authorized by statute, funds 
would have to be borrowed from the U-S. 
[reasury or appropriated to fulfill the 
pledge of full faith and credit to which such 
obligations are entitled. Standing authority 
lor such appropriations 1s contained in 
Section 235() of the FAA and in the Federal 
ced” Reform Act o 1990. 


Note 10: Lease 

OPIC moved to 1100 New York Avenue, 
\W. during fiscal year 1992. Lease terms 
lor the new space included various 
incentives from the lessor under which a 
iad was established to cover various costs 
associated with the move to the new 
building. Costs covered by the fund 
include all costs associated with terminating 


OPIC's obligations under its lease at 1615 
M Street, N.W_, including the transfer of 
office furniture and equipment to new 
tenants, as well as leasehold improvements 
in the new building to accommodate OPIC's 
needs. Total incentives offered by the new 
lessor to cover these costs were $10.7 
million. The value of these incentives is 
deterred in the balance sheet and will be 
amoruzed to reduce rent expense on a 
straight-line basis over the 15-year life of 


the lease. 


Nn 


tal expenses for 1992 and 1991 were 
approximately $1.7 million and $2.1 
million, respectively. Minimum future 
rental expenses under the new 15-year lease 
at 1100 New York Avenue, N.W. will be 
approximately $2.6 million annually, with 
additional adjustments tied to the consume? 
price index 


Note 11: Pensions 

OPIC’s employees are covered by the Civil 
Service Returement System (CSRS) or the 
Federal Employee Retirement System 
(FERS). For CSRS, OPIC withholds 7 
percent of employees gross earnings. Their 
contributions are then matched by OPIC, 
and the sum ts transferred to the Civil 
Service Retirement Fund trom which this 
employee group will receive retirement 
benelits. For FERS, OPIC withholds 0.8 
percent of employees gross earnings, in 
1992, OPIC contnbuted 12.9 percent. This 
sum is translerred to the FERS fund trom 
which the employee group will receive 
retirement benefits. An additional 6.2 
percent of the FERS employees gross 
earnings are withheld and sent to the Social 
Securty System from which the FERS 
employee group will receive social security 
benefits 


Both employee groups may elect to 
participate in the Thrift Savings Plan (TSP) 
Based on employee elections, 0 to 5 percent 
of gross CSRS earnings are withheld and 
Oto 10 percent of gross FERS earnings are 
wihheld. FERS employees receive an 
automatic | percent contribution from 
OPIC. FERS employee elections are 
matched up to a total of 5 percent. 


Although OPIC funds a portion of 
employee pension benefits under the CSRS, 
the FERS and the TSP and makes necessary 
payroll withholdings, it has no lability for 
future payments to employees under these 


programs. Furthermore, OPIC does not 
disclose the assets of the CSRS, FERS or TSP 
nor does it disclose actuarial data with 
respect to accumulated plan benelits or any 
untunded pension liability. Paying 
reurrement benefits and reporting plan assets 
and actuarial information is the responsibil- 
ity of the U.S. Office of Personnel Manage- 
ment and the Federal Retirement Thritt 
Investment Board, which administer these 
plans. Data regarding the CSRS and FERS 
actuarial present value of accumulated 
benefits, assets available for benefits, and 
unfunded pension liability are not allocated 
to indi ‘dual departments and agencies 


Note 12: Other Contingencies 

OPIC is currently involved in certain legal 
claims and has received notifications ol 
potential claims in the normal course ol 
business. Management believes that the 
resolution of these matters will not have a 
material adverse impact on the Corporation 


Note 13: Statutory Covenants 

OPIC’s enabling statute stipulates both 
operating and financial requirements with 
which OPIC must comply. In manage- 
ments opinion, OPIC is in compliance with 
all such requirements 
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